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Feasibility Study for Quakertown Christian School 
Quakertown, PA 

 
I.  Introduction 
 
The leadership of Quakertown Christian School has been considering needed repairs 
and desired renovations to both its campuses for a number of years.  Both buildings 
have served the student body and the community well.  However, normal usage and 
aging of the structures, especially the original campus, which now serves as the 
preschool, has necessitated repairs and some renovations. 
 
A project list includes such items as carpeting, window replacement, roof repairs, 
sealing of masonry walls, HVAC and air-conditioning, technology upgrades, parking 
lot paving, and upgrading a vehicle. The total budget for these items exceeds 
$900,000. Adding debt repayment and the seeding of an endowment fund for 
maintenance, the total project budget stands at $1.5 million. 
 
In order to measure the response of school families, staff, and supporters to these 
proposals and concepts, school leaders selected Kirby-Smith Associates to conduct a 
feasibility study.  Kirby-Smith Associates is a Christian consulting firm with more 
than 75 years experience in serving churches and Christian schools across the country. 
Their home office is located in Lancaster County, Pennsylvania.  Jeff Knauer, the 
representative serving QCS, is Executive Vice President of the company.  He is in his 
twelfth year with Kirby-Smith following 22 years of pastoral ministry.  
 
Letters and information were sent to supporting households in late September and 
early October, outlining the plan for addressing project needs.  Details of the study 
were also included with an invitation to attend one of two Town Hall gatherings.  
These gatherings featured a PowerPoint presentation of proposed repairs and 
renovations, an explanation of the study, and time for questions.  Those gatherings 
took place on October 22 and 24, one on each campus.  At each gathering, families 
were given questionnaires with instructions, with the balance mailed on October 25 to 
those who could not attend. 
 
Supporters were asked to participate in an interview with Jeff Knauer to discuss their 
responses to the questionnaire.  Interviews were held at the school on November 7, 8, 
11, 12, and 13.  Those who could not attend an interview were asked to submit 
questionnaires in writing. A participation goal was set at 50% of the school’s 
community of about 140 families. Along with that target number of 70, it was hoped 
that some other friends of the school would participate at this point in the process, 
possibly reaching a study audience of 80 – 90 families. 
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We are pleased to report that a total of 103 families were represented in the study, 
including a total of 145 people. There were 87 people, representing 64 families 
interviewed and 58 people, representing 39 families, who submitted written responses. 
This level of response exceeded the target by more than 20%.  Participation at this 
level will be of great help in determining support for addressing the items leadership 
has proposed. 
 
II.  Data and Analysis 
 
Each question that was posed on the questionnaire employed by the study will be 
treated separately.  Results will be shown for the group who was interviewed, those 
who submitted only written responses, and the overall totals.  Brief comments will be 
offered while a more in-depth analysis of results will be offered later in the study. 
 
Please note: not all participants responded to every question.  Non-respondent 
totals will be noted but percentages will be based on those who answered. 
 

Question 1 
Length of Time Associated with the School 

 
 Interviews Written Overall 
0 – 3 Years 17                   20% 23                    40% 40                   28% 
4 – 6 Years 28                   32% 16                    28% 44                   31% 
7 – 10 Years 11                   13%   4                      7% 15                   10% 
11 Years or More 31                   36% 14                    25% 45                   31% 
No Response   0   1   1 
 
 Interviews Written Overall 
Parent 70 43 113 
Grandparent   3   6     9 
Faculty or Staff 34   5   39 
Friend   3   1     4 
Other 12   4   16 
No Response   0   2     2 
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Note: On the above question, a number of participants indicated more than one role, 
such as parent and faculty member, etc. 
 
 
 



 
 Interviews Written Overall 
Preschool Campus   3 11 14 
Main Campus 33 19 52 
Both Campuses 51 26 77 
No Response   0   2   2 
 
This first question was asked in order to establish demographics for study participants. 
The question asked how many years the participant has been associated with QCS.  
Also asked was the relationship to the school and with which campus the relationship 
exists.  Except for the period defined by 7–10 years, QCS has very balanced levels of 
supporters.  Allowing for single parent families, more than 40% of students’ families 
were represented in the study, as well as a majority of faculty and staff.  School board 
members also participated in the process, along with several long-time supporters and 
friends of the school, including grandparents. 
 
Looking at the representation of campuses, 14 were involved only with the preschool 
and 52 with only the main campus.  When added to those who were involved with 
both campuses, the preschool was represented by 91 people and the main campus by 
129.   
 
The demographical information received shows strong representation from those at 
the very core of QCS, and those very familiar with both campuses and facilities.  This 
level of data will allow us to measure reaction and support for proposals made by 
leaders.  Should a capital campaign move forward, it should be expected that a 
broader effort to engage grandparents, friends, and other supporters of the school 
would be made. 
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Question 2 

Overall View of the School and Preschool 
 
 Interviews Written Overall 
Very Favorable 47                    55% 33                    58% 80                   56% 
Favorable 37                    44% 22                    39% 59                   42% 
Neutral   1                      1%   1                      2%   2                     1% 
Less than Favorable   0                     0%   1                      2%   1                     1% 
No Opinion   0                     0%   0                      0%   0                      0%
No Response   2   1   3 
 
This question was asked for the purpose of soliciting an overall opinion of the schools 
apart from the proposed projects.  The reason for the question was to gain a sense of 
community among participants, as their overall view of the school can have an effect 
towards the forward movement of any proposed project. 
 
Of the 142 participants who answered the question, a positive view was held by 98%, 
56% being very favorable and 42% being favorable.  There was 1% who had a neutral 
opinion of the schools, while only one participant gave a less than favorable rating. 
These results suggest that the vast majority of study participants are quite satisfied 
with the schools, leadership, and services being provided to the children. This does not 
suggest that there is no need for improvement, but the overall attitude is a positive 
one. 
 

Question 3 
Importance of Continued Growth and Progress 

 
 Interviews Written Overall 
Very Important 64                   74% 35                    63% 99                   69% 
Important 19                   22% 21                    38% 40                   28% 
Somewhat 
Important   4                     5%   0                      0%   4                     3% 
Not Important   0                     0%   0                      0%   0                     0% 
No Response   0   2   2 
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This question was asked in order to measure the attitude towards the future success of 
QCS.  All participants who answered the question showed some level of support for 
the continued growth and progress of the school.  There were 69% who felt these 
things to be very important, 28% important, and 3% somewhat important.   
 
This data suggests that many of those who were part of the study have interests in the 
schools’ success that may extend beyond their own family’s personal interests.  While 
some are only interested in being part of the community while their children attend, 
others are still involved years after they themselves have attended QCS.  Others have 
a relationship as extended family of students or simply believe in the values adhered 
to by the schools. 
 
This is an important factor to bear in mind as the schools progress into the future.  
Maintaining values and providing a Christian school environment are paramount to 
keeping the support of the community surrounding the school.   
 

Question 4 
General Opinion of the Planned Repairs and Renovations 

 
 Interviews Written Overall 
Very Supportive 37                   43% 17                    30% 54                   38% 
Supportive 23                   26% 27                    48% 50                   35% 
Supportive with 
Some Reservations 26                   30% 10                    18% 36                   25% 
Not Supportive   1                     1%   0                      0%   1                     1% 
No Opinion   0                     0%   2                     4%   2                     1% 
No Response   0   2   2 
 
This question was asked for the purpose of measuring the community’s response to 
the overall list of proposals to address repairs and renovations.  Overall, 98% of study 
participants gave some level of support to the plan to address repairs and renovations; 
38% being very supportive, 35% supportive, and 25% supportive with some 
reservations. This response supplies strong support to moving forward with addressing 
as many of the proposed items as may be possible.    
 
Participants were invited to comment at this point.  While all comments are valuable 
and important, the purpose of the study was to measure trends of thought.  With this in 
mind, responses given by 3 or more participants are listed.   
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21 said this needs to be done, we need to provide a safe, clean, attractive place for the 
children, we need to take care of our buildings or we will not have them. 
 
10 asked if it would be more feasible and cost-effective to sell the preschool building 
and construct new space at the main campus for the preschool.  The entire school 
operation would be combined, improving communication and bringing all families to 
the main campus to see everything QCS has to offer. 
 
7 said they are concerned that embarking on these projects may cause tuitions to rise, 
and they feel rates are already among the highest in the area. 
 
6 said that an Alumni Association needs to be formed to provide possible assistance to 
projects, also giving recognition to students who have gone on to successful careers 
and notable achievements, good advertising for the school. 
 
3 said the endowment will help the school to become more self-sufficient. 
 
3 asked if any consideration had been given to the school selling some of its land to 
generate funds, and wondering how many acres the school owns. 
 
3 said they are supportive of the effort as long as it is not too ambitious or over-
reaching, addressing just things that are needed. 
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Question 5 
Prioritizing Specific Proposed Items 

 

Item High Medium Low 
No 

Response 
Total 
Points 

 3 points 2 points 1 point   
Preschool Campus      
Needed Maintenance Items 119   9   3 14 378 
Interior Remodeling   50 60 20 15 290 
Playground Expansion   23 70 38 14 247 
Add Air-conditioning   57 53 21 14 298 
Main Campus      
Needed Maintenance Items 102 27   3 13 363 
Parking Lot Resurfacing   28 68 35 14 255 
Repurpose LC, New 
Technology   38 48 42 17 252 
Add Van/Vehicle for QCLC   43 49 47 16 274 
Other      
Pay Off Acquired Property   48 61 20 16 286 
Endowment Fund for Future 
Maintenance   58 57 15 15 303 
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Order of priority according to point totals: 
 
378 – Preschool campus – Needed maintenance items 
363 – Main campus – Needed maintenance items 
303 – Other – Endowment fund for future maintenance 
298 – Preschool campus – Add air-conditioning 
290 – Preschool campus – Interior remodeling 
286 – Other – Pay off acquired property 
274 – Main campus – Add van/vehicle for QCLC 
255 – Main campus – Parking lot resurfacing 
252 – Main campus – Repurpose LC, new technology 
247 – Preschool campus – Playground expansion 
 
Additional items not on the list (suggested by 3 or more participants) 
 
9 – Move the library back inside the main building; it was a focal point for parents 
9 – Technology upgrades for elementary and middle school students 
7 – A better marketing plan, including updating the website to reflect the school’s      

values and activities such as sports, QCS is the best kept secret in the area 
5 – Attention to A/C units on the main campus 
5 – Upgrades to technology at the preschool 
5 – Replace the bus or add an additional van 
4 – Preschool security cameras 
3 – Pave the stone lot at the main campus 
 
Participation in prioritizing proposed items supplied the following information.  
Levels of support separated items into several groups. The most highly supported 
items were the needed maintenance categories at the preschool with 378 points and at 
the main campus with 363 points. The second group was led by the endowment fund 
with 303 points, air-conditioning at the preschool with 298 points, interior remodeling 
at the preschool with 290 points, paying off the acquired property with 286 points, and 
adding a van or vehicle for the QCLC with 274 points. There was some assumption 
that such a vehicle may be available to serve more than just the LC.  The final group 
included parking lot resurfacing at the main campus with 255 points, repurposing the 
LC and new technology for the LC with 252 points, and the preschool playground 
expansion with 247 points. 
 
The logic behind participants’ choices may follow this course of logic: 
 
1.   Address items that need to be repaired first, with the preschool being highest      

priority. 
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2.   Set aside funds for future maintenance and repairs, as these will surely occur      
again. 

3.   Address long-overdue upgrades at the preschool. 
4.   Eliminate other debts. 
5.   Address upgrades at the main campus, followed by least necessary items. 
 

Question 6 
Support for a 3-Year Capital Campaign 

 
 Interviews Written Overall 
Very Supportive 28                   33%   9                    16% 37                   26% 
Supportive 26                   30% 22                    39% 48                   34% 
Supportive with 
Some Reservations 29                   34% 23                    41% 52                   36% 
Not Supportive   3                     3%   1                      2%   4                     3% 
No Opinion   1                     1%   1                      2%   2                     1% 
No Response   0   2                  2 
 
This question asked participants how supportive they would be of a 3-year capital 
campaign to generate funding should QCS move ahead with any of the proposed 
projects.  There were 96% who expressed some level of support for this concept; 26% 
being very supportive, 34% supportive, and 36% supportive with some reservations.  
There were 3% who were not supportive while 1% had no opinion at this time.  
 
Overall, the results of this question indicate strong support for a capital campaign.  
The comments offered to this question help shed light on the reservations held by 
some.  Comments offered by four or more participants are listed here.  (It should be 
noted that a number of comments of similar nature were offered by the large number 
of faculty and staff members who took part in the study. As a number of those 
comments have more to do with suggestions for improvements to the school’s internal 
structure than they do the subjects of the feasibility study, they will be reported to the 
School Board for their consideration.)  Pertinent comments include the following. 
 
12 said they are concerned with the overall cost of listed items and the ability of the 
school to raise that amount of money. 
 
8 said that maintenance is more important than adding new things. 
 
8 said that no more should be spent on the LC as it does not pay for itself. 
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7 said the feasibility study will provide a lot of needed answers. 
 
6 said they cannot contribute due to various reasons such as unemployment, under-
employment, being a single parent, attending college, or contributing to their church’s 
campaign. 
 
4 asked if a traditional high school is being planned at some point as they prefer this 
option. 
 
4 said that they thought some of the items on the list of proposals had already been 
done and they hoped support was not being asked for after the fact. 
  

Question 7 
Range of Potential Financial Support 

Per Year Amount Interviews Written Total Low Range 
Medium 
Range High Range

$50,000 or more   0   0     0 $      0 $       0 $       0 

$25,000 - $49,999   0   0     0 $      0 $       0 $       0 

$20,000 - $24,999   1   0     1 $   60,000 $   67,000 $   75,000 

$15,000 - $19,999   0   0     0 $      0 $       0 $       0 

$10,000 - $14,999   0   1     1 $   30,000 $   37,500 $   45,000 

$  8,000 - $  9,999   0   0     0 $      0 $       0 $       0 

$  6,000 - $  7,999   0   0     0 $      0 $       0 $       0 

$  4,000 - $  5,999   2   2     4 $   48,000 $   60,000 $   72,000 

$  2,000 - $  3,999   4   0     4 $   24,000 $   36,000 $   48,000 

$  1,000 - $  1,999   6   5   11 $   33,000 $   49,500 $   66,000 

$     500 - $     999   5   4     9 $   13,500 $   20,250 $   27,000 

Less than $500 27 15   42 $       0 $   31,500 $   63,000 

Specific Amount   0   2     2 $     3,000 $     3,000 $     3,000 

Yet to be Determined   2   2     4        -        -        - 

No Contribution 16   7   23        -        -        - 

No Response   1   1     2        -        -        - 

Total 64 39 103 $211,500 $305,250 $399,000 
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This question was asked for the purpose of measuring potential contributions should a 
capital campaign be engaged.  Though no firm commitments were registered at the 
time of the study, responses give an indication of possible financial support and can be 
used to determine the extent to which the proposed projects may progress forward. 
 
Of the 103 total participating families, 74 offered a response at this time.  This is a 
response rate of 72%.  Another 4 families have yet to determine a level at which they 
may contribute. Of those who indicated no contribution at this time, a number 
indicated that this response was due to unemployment, under-employment, or other 
legitimate circumstances.    
 
Responses were measured within the ranges indicated, using the low, medium, and 
high extents of each range.  Those who offered specific amounts remained constant 
throughout the chart. Figures were also rounded up to even numbers to make estimates 
even numbers.  Should estimated giving be realized at the low range of responses, 
$211,500 could be received from these participants.  At the medium range, the total 
could amount to $305,250.  And at the high range, a total of $399,000 could be 
received. 
 
In order to determine a reasonable campaign goal from the data received, several 
factors are considered.  Historically, the medium range estimate is closest to what 
campaigns usually realize.  In this case, that amount is $305,250.  Other factors to 
consider are school families yet to be heard from, extended family members such as 
grandparents, other friends, and supporters of the school including those who have the 
potential of making major gifts.  One such donor has already indicated a potential 
matching gift of a substantial amount. 
 
Taking all these factors into account, a goal of $375,000 – $400,000 should be within 
reach over a 3-year campaign period.  Depending on the diligence of campaign 
efforts, a goal of $425,000 or more may be within reach.  If the potential matching gift 
is offered, the campaign goal could increase to a range of $625,000 – $675,000.  Any 
of these amounts have the potential of helping the school address a number of 
necessary projects. 
 
Along with cash contributions, a number of people have also offered assistance in 
needed skills, services, and securing materials. In the opinion of some study 
participants, some quoted projects may be done in less costly manners.  All of these 
offers may help reduce the top line of the proposed budget by substantial amounts.  
Possible reductions in costs along with services at cost or by donation, along with 
monetary contributions, may allow even more projects to be accomplished. 
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In any case, a significant amount of giving has been offered.  The school should plan 
to move forward with a capital campaign effort with the goal of accomplishing as 
many projects as possible. 
 

Question 8 
Interest in Various Giving Opportunities 

 
 Interviews Written Overall 
Naming 
Opportunity 0 0 0 
Memorial Gift 7 2 9 
Honoring Gift 3 1 4 
Matching Gift 6 2 8 
Bequest 2 2 4 
 
This question was asked for the purpose of learning if the opportunity to contribute in 
a certain manner would be of interest to families of the school community.  Naming 
gifts were not of interest to study participants, which was of no great surprise given 
the conservative background of many families.  What was of interest to 9 participants 
was giving in memory of a loved one. Also, there were 4 who had interest in gifts 
given in honor of someone, 8 expressed interest in being part of a matching gift or 
giving to a matching offer, and 4 had interest in learning more about making a bequest 
to QCS. 
 
Though the amount of interest is not overwhelming, the possible gifts represented by 
this level of interest are worth following up.  Information and opportunities should be 
extended as part of a capital campaign effort.  For example, if an endowment fund 
cannot be immediately initiated as part of campaign giving, it is possible that some 
bequests made as part of the effort may underwrite an endowment fund in the near 
future.  
 
Therefore, it would be advisable to offer information on each of these topics during 
any capital campaign effort the school may engage. 
 

Question 9 
Construction or Professional Skills, Materials or Services 

 
Do you have any construction or professional skills that you may be willing to donate 
or discount to this project?  
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Yes –Interviews (28) and Written (10), making a total of 38 people with skills to offer 
 
Might you be able to provide any materials or services to the proposed projects free, 
at cost, or at a discount? 
 
Yes – Interviews (13) and Written (8) making a total of 21 people with materials, 
services, or connections that may prove fruitful. 
 
Lists of names and details will be provided to leaders. 
 

Question 10 
Willing to Assist with Capital Campaign Tasks 

 
 Interviews Written Total 
Overall Campaign 
Planning 10   0 10 
Communications 11   0 11 
Events and Small 
Group Meetings   7   2   9 
Literature Content 
or Design   7   2   9 
Soliciting Major 
Gifts   4   1   5 
Mailing of 
Materials 17 11 28 
Prayer Effort 54 27 81 
Other Fundraising 
Activities 17 10 27 
Anywhere I May 
Be Needed 28   4 32 
 
Study participants were asked if they would be willing to help with the work of a 
capital campaign should one be engaged.  If willing, they were also asked about 
specific areas of interest.  Results are as follows: 
 
A majority of study participants said they would be, or may be, willing to help with 
the work of a capital campaign.  A breakdown of interests in specific areas of service 
is included above.  It should be noted that some participants indicated interest in more 
than one area. 
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These responses show that more than enough volunteer assistance is available to staff 
a capital campaign effort should the school choose to move forward with a campaign. 
A list of names will be supplied to leaders. 
 

Question 11 
Additional Comments, Suggestions, Concerns, or Questions 

 
This question was meant to offer participants a final opportunity to comment on any 
aspect of the project proposals.  While all input offered is of value, the purpose of the 
study is to measure leading trends of thought.  Therefore, those responses given by 4 
or more participants are included in this report, along with the number of participants 
who made similar statements. 
 
14 said that a proper sense of importance should be given to the various parts of QCS. 
The preschool should be valued as a stepping stone for more students to become part 
of the elementary grades. The preschool experience will be an important factor in 
some parents’ decisions to continue at QCS.  Therefore, upgrading the preschool is of 
importance to the main campus.  Grades K-8 should be valued as the main body of 
support for the main campus. The elementary experience will help maintain the 
middle school enrollment and the middle school enrollment can feed the higher 
grades. Therefore, a proportionate amount of resources should be spent in the 
appropriate areas with this pattern in mind.  If a disproportionate amount is spent and 
certain levels are lacking what they need, enrollment could be harmed. 
 
9 said that families who decide to withdraw from the school should have exit      
interviews in order to determine their reasons for leaving.  While some may simply     
choose to leave private education, others may point to specific items at QCS that      
may be improved.  It would be helpful to learn of these items and make adjustments. 
 
8 said these projects need to happen, the list appears to be complete, leadership has      
established a good plan, and the feasibility study is a good approach. 
 
7 said we will need wisdom and prayer to determine God’s will and to do it. Our 
prayers are with you. 
 
6 said that they have heard comments that the academics at QCS are not keeping pace 
with some other Christian schools in the area.  We need to focus in on this. 
 
6 said that enrollment keeps fluctuating.  Growing enrollment should be at least as 
important as maintaining the facilities. 
 
 15
 
 
 



5 said that some of the projects on the list could be broken down into pieces for    
financial support and participation.  For example, new playground equipment could    
be purchased used or as a kit.  Cost could be broken into shares of $100.  Parents    
could work as a team to transport and assemble.  Grounds could be prepared through 
teamwork.  The experience would build a stronger sense of community. 
 
5 said that we wish we could do more, we are already paying tuition, we are living on 
retirement income, and we will do what we can. 
 
4 asked what the timeframe is for getting all this done, will it be 1-2 years or more like 
10 years.  Will work be done over the summer while school is not in session? 
 
4 asked if any of these projects will cause tuition to increase, as that is a concern. 
 
4 said we are excited by all this.  We have waited a long time for some of these things 
to be addressed. 
 
A number of other ideas, concerns, and suggestions were offered. While some 
comments may seem critical, it should be remembered that participants were invited 
to share their thoughts in a confidential format.  Therefore, comments are received 
with appreciation to those who took the time to offer them.  All those who are part of 
the school community were invited to do so.  Those who participated assisted in 
identifying those things which, when addressed, may make QCS an even better place 
to be. 
 
III.  Observations, Conclusions, Recommendations 
 
Observations 
 
Definition:  Observations are based on comments, suggestions, impressions, and 
various written materials reviewed, along with an interpretation based on our previous 
experience.  The following observations were noted during this study: 
 
1.   Quakertown Christian School has a very dedicated administration and staff who 

care deeply about the school, the students, and each other. There is a desire 
among faculty members to know each other better, especially between the 
preschool and main campus faculty. The separation caused by two campuses 
sometimes limits contact and communication.  Faculty wants to function as a 
team. 
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2.   QCS has a school board who cares about the success of the school, from the      

facilities to the administration and staff. Many hours of time are given 
sacrificially to the attention of school matters and details.  The board has a desire 
to be more involved in ways that will benefit QCS. 

 
3.   Staff and faculty members go above and beyond normal duties in many ways to 

assure that the operations of the school will successfully continue and students 
will receive the best experience possible. They are most sensitive to the input and 
opinions of parents, realizing that they, too, are making sacrifices to support their 
children with private education. 

 
4.   The vast majority of study participants see the value in both maintaining and 

improving the school, from its facilities to the classroom experience. 
 
5.   Maintaining facilities is seen as the higher priority to making improvements. 

Safety and security items are paramount.  Many see the long-awaited repairs to 
the preschool facility as most important.  A few wonder if the cost of repairing 
the preschool could be better spent adding to the main campus building and 
moving the entire operation to one campus, while selling the preschool. 

 
6.   Growth in enrollment is seen as a priority by staff and parents alike. More 

students would ease some financial pressures on the school. Marketing and 
advertising are seen as key tools to accomplish this goal.  Updates to the website 
are essential and among the least costly options. Volunteer assistance may be 
available to accomplish some of these items. 

 
7.   Most favor a capital campaign to generate funds for as many projects as possible. 

Those who pay tuition and serve at the school may have limits to their abilities to 
contribute financially, but may also have time and skills to offer. These 
additional ways to contribute may help cut costs of some projects, making it 
possible to get more things done. 

 
8.   The utilization of time and talents to assist with certain projects may also have a 

positive effect on building school community.  Making close friendships among 
school parents and families can have a positive effect on current and future 
enrollments. 
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9.  A significant number of faculty and staff members participated in the study, 
sharing opinions on topics beyond the scope of the feasibility study.  Their input 
included a number of important suggestions concerning improvements to school 
operations, from classroom items to overall communications.  The school board 
is most interested in hearing this input and has scheduled a separate forum in 
which to receive this information. 

 
Conclusions 
 
Definition:  Conclusions are based on direct interpretation of personal interviews and 
written surveys.  After analysis, study, and prayer, the following conclusions have 
been reached: 
 
1.   This study began with a desire on the part of leaders to gather input from the 

school community regarding plans to repair and renovate the current buildings on 
both campuses.  In order to make the study results viable, a participation goal of 
at least half the number of school households was established.  A total of about 
140 families are currently part of the QCS community, so a target of 70 
households was established.  A total of 103 households participated, including 
145 individuals. Participation at this level renders study results very 
representative of the views of the overall school community and is quite helpful 
in determining how to proceed with the list of projects.      

 
2.   Participants have a very positive view of QCS.  There were 98% who hold to that 

view; with 56% being very favorable and 42% favorable.  There were 97% who 
see the continued growth and progress of the school as being important. 

 
3.   There were 98% of participants support a plan to address needed repairs and 

renovations; 38% being very supportive, 35% being supportive, and 25% being 
supportive with some reservations.  Reservations have to do with total cost of the 
entire list of items, the ability to raise the needed funds, and how this may affect 
tuition. Topping the list of priorities, in the opinions of participants, were 
preschool maintenance, main campus maintenance, and an endowment fund for 
future maintenance.  

 
4.   There were 96% who gave some level of support to a capital campaign to 

generate funding for the projects; 26% being very supportive, 34% supportive, 
and 36% supportive with some reservations.  Again, overall cost and the ability 
to raise the money were primary concerns.  There were 72% who offered an 
estimate of what they may contribute should a campaign occur.  Others need 
more time to consider what they may be able to do.  
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The low range of estimates from those who gave a response was $211,500, 
medium range $305,250, and the high range $399,000.  Using the medium range 
as a starting point and taking into consideration other data collected, along with 
the number of households and friends of the school yet to be heard from; a 
reasonable projection for a campaign goal is in the range of $375,000 – 
$400,000.  A stretch goal could reach $425,000 over a 3-year campaign period.  
However, if an offer of a potential matching gift can be secured, the campaign 
goal could rise to a figure of $625,000 – $675,000.  In addition, the incorporation 
of skills and talents may help reduce top line costs so that the overall budget may 
be lowered. There were 38 participants who offered skills to the campaign along 
with 21 who had contacts concerning materials and services.   

 
5.  There is interest in four of five areas of ways to give, including memorial, 

honorary, and matching gifts, as well as bequests.  How to make such gifts 
should be part of information shared in a capital campaign effort. 

 
6.   More than 80 study participants said they would, or may be willing, to help with 

the tasks associated with a capital campaign.  This assures that all areas would be 
staffed if the school moves forward in this direction. 

 
7.   While concerns over cost and some specific project details exist, the need to 

address as many items as possible seems to be resolved in most minds.  This can 
clear the way to move forward in an effort to raise funds and do as much work as 
may be possible. 

 
Recommendations 
 
Definition:  Recommendations are based on our observations and conclusions.  The 
following recommendations are respectfully submitted: 
 
1.   Based on the level of information gathered in the study, we recommend the 

results be shared with the entire school community.  We suggest a verbal report 
be arranged along with the distribution of summary reports.  The entire report can 
be made available electronically, with hard copies available to those who may 
not have internet access.  This step will help initiate an ongoing practice of open 
communication throughout the process.  We also recommend notifying staff and 
faculty that the additional topics they submitted will become the focus of a 
separate track of study and discussion led by the school board. 
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2.   Since forward progress to address maintenance, repairs, and renovations is 
strongly supported, we recommend that leaders set a course of action.  This 
course of action should include the initiation of a capital campaign process, the 
order in which projects may be done dependant on funds becoming available, and 
the incorporation of skills and contacts offered by study participants.  The school 
community should be kept well-informed of each step of this process. 

 
3.   As part of the campaign process, we suggest helping the school community to 

understand a broad spectrum of ways to contribute, including creative methods of 
giving, so that everyone may understand all the concepts and options of 
contributing from which to choose. A variety of giving choices will enable a 
greater level of participation and reduce the stress associated with an additional 
request for contributions. The capital campaign preparation period will also allow 
leaders to clarify project details and costs so expenditures are fully understood 
before firm commitments are made.   

 
4.   Following the receiving of commitments, cash flow can be determined based on 

how families and friends decide to make their contributions. Then the full extent 
of projects that may be accomplished can be finalized.   

 
5.   If school leaders accept the recommendation to proceed, campaign planning can 

run concurrently with project planning.  Campaign planning begun in the early 
months of 2014 could allow commitments to be received sometime in the Spring. 

 
6.   As planning moves forward, we recommend that regular updates be 

communicated to school families and friends. A clear accounting of amounts 
committed, received, and spent should be noted along with attention to items 
completed. This will maintain trust in leadership and momentum in project 
giving throughout the commitment period. 

 
7.   Kirby-Smith is familiar with the project, the community, and all data gathered.  

We are prepared to guide QCS through a capital campaign process. While 
schools may be capable of conducting campaigns themselves, fees saved are 
often eclipsed by the results of professional guidance that bring to light many 
additional methods of giving that families would not have thought of by 
themselves.  Major campaigns also involve a level of complexity with which 
most school leaders are not familiar. Mistakes can be avoided and effectiveness 
can be maximized with the school realizing a much higher measure of giving, 
easily absorbing the additional cost.  We highly recommend following this 
course. 
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IV.  Summary  
 
Principal Sheryl Duerksen,  Development Director, James Hurst, the Feasibility Study 
Committee, and the office staff are to be thanked for their time, efforts, and prayers in 
preparing Quakertown Christian School for this very important step forward.  The 
plan to maintain, repair, and renovate both campuses was placed before the QCS 
community for their prayerful consideration and review.  
 
A total of 145 staff, faculty, parents, and friends, representing 103 households, 
participated in the study.  This number exceeded the goal of 70 households we hoped 
to involve.  This level of participation provided a viable representation of the overall 
school community for purposes of the study.  Participants included 113 parents, 39 
faculty or staff (some of whom were also counted among parents), 9 grandparents, and 
20 other friends of QCS. 
   
There were 98% who had a favorable overall view of the school and 97% considered 
the continued growth and progress of QCS to be very important or important.  There 
were 98% who supported plans to address maintenance, repairs, and renovations; 38% 
being very supportive, 35% supportive, and 25% supportive with some reservations.  
Reservations primarily have to do with total cost and the ability of the school to raise 
funds.  When asked to prioritize the suggested list of projects, preschool maintenance, 
main campus maintenance, and an endowment fund for future maintenance were the 
top three choices. 
 
There were 96% who gave support to the idea of a capital campaign. Potential 
estimates of giving were provided by 72% of participants.  Others have yet to decide 
on how they may be able to contribute.  A low range estimate of totals offered was 
$211,500, medium range was $305,250, and high range was $399,000. As the medium 
range is usually closest to what is realized in a campaign, and adjusting that figure to 
include school households, extended families and other supporters not yet heard from, 
economic considerations, demographics, and other study data, a reasonable campaign 
goal could be set within a range of $375,000 – $400,000, with a stretch goal of 
$425,000 over a 3-year campaign period.  Should a potential offer to match giving be 
realized, a total goal could range from $625,000 – $675,000.  If offers of time and 
skills, along with connections to materials and services be harvested, the overall cost 
of the project list may be lessened. This combination may result in many project items 
being accomplished. There were 38 offers of skills and 21 people have contacts 
involving material and services. 
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Information on memorial, honorary, and matching gifts, along with making bequests 
drew interest and should be included in any campaign plan.  More than 80 participants 
said they would be willing to help with the work of a capital campaign. 
 
Given an opportunity to share comments, questions, concerns, or ideas along the way, 
participants’ number one comment was that this work needed to be done to the effect 
of providing the children with a safe, secure, clean, and inviting environment in which 
to learn.  Other leading comments had to do with proportionate spending between the 
various grade levels of the school, whether it would be more cost effective to sell the 
preschool building and construct new space at the main campus, and suggestions 
made by staff and teachers concerning school operations.  Many of the suggestions 
concerning operations did not directly apply to the primary focus of the study so they 
will be considered separately by the school board.  The board was pleased to learn that 
this additional level of information was made available in an effort to make QCS a 
better place. 
 
Through the process of meeting with participants and reading written responses, the 
following observations were made.  A great many caring individuals are part of the 
QCS family.  Parents sacrifice to enable their children to attend while faculty and staff 
go above and beyond the normal range of responsibility to ensure that students have 
the best experience possible.  Beyond concerns and criticisms, most members of the 
school community want QCS to be the best environment possible and are willing to be 
part of solutions to make this possible. 
 
Given the study data, comments, and input from participants, it is recommended that 
the school makes study results available with plans to move forward with a capital 
campaign to address as many project items as possible.  It is also recommended that 
staff and faculty be notified of the school board’s appreciation of their information 
and suggestions that went beyond the range of study topics. A separate track for 
studying and discussing those items will be followed with subsequent reports.   
 
A capital campaign should be initiated as soon as possible to generate necessary 
funding and can run concurrently with the finalizing of project plans and details.  
Offers of skills, talents, and connections to materials and services should be harvested 
as this will contribute to lowering the overall cost. As an effort of this size is complex, 
it is also recommended that professional guidance in fundraising and coordinating 
communications be retained.  The information on various ways and means of giving, 
in itself, will prove most beneficial.   
 
A final word of thanks is extended to all those who made time in their schedules to 
participate in the study.  Results are purely based on their input. 
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V.  Thank you 
 
It is with great appreciation that we thank you for allowing Kirby-Smith Associates to 
assist you with this Feasibility Study.   
 
A special note of thanks is extended to Principal Sheryl Duerksen, Development 
Director, James Hurst, the members of the Feasibility Study Committee, the office 
staff, all the faculty, staff, parents, grandparents, and friends of the school who took 
time to be part of this effort.  The study could not have been possible without the 
participation of every one. 
 
As a decision to proceed is made, Kirby-Smith Associates would be honored to 
conduct a capital campaign for Quakertown Christian School should you decide to 
move forward. We will work with you, exerting the same diligence and care to design 
and conduct a campaign that will achieve your goals. 
 
Again, thank you very much.  It has been a distinct pleasure to serve you.  We will 
join you in prayer for the success of your journey.  God bless you.  
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